
  

 

Azelis 
Communication on progress 2021 

To our stakeholders 
 

 

In 2021, we demonstrated the resilience of our business model by delivering strong earnings growth across all our 

businesses, strengthened our lateral value chain with a record number of acquisitions and mandate wins, listed our 

shares on Euronext Brussels in a successful Initial Public Offering (IPO) and we launched our sustainability strategy Action 

2025. This strategy underscores our commitment to be a world-leading provider of sustainable solutions and services in 

the specialty chemicals and food ingredients distribution industry.  

 

Wherever we operate, our philosophy of innovation through formulation is at the very core of our company. This has 

been the case since our company was founded 20 years ago and to this day our dedicated teams continue to be fully 

focused on formulation and application expertise so that we have a meaningful impact.  

 

Our strong focus on sustainability takes this innovation one step further as we pay particular attention to sustainable 

innovations. For example, in the UK personal care market our ‘beauty box’ solutions use natural ingredients such as 

sugar-based surfactants that are readily biodegradable and sulphate-free. Our commitment to provide innovative 

solutions has frequently been recognized with innovation awards, such as the Coup de Coeur award at e-Cosmet'Agora 

2021, the Bronze Sensory Bar award at in-cosmetics Global 2022 for 'IN and OUT gummies' and 

the two Ringier Technology Innovation Awards, one in Food & Beverage and another one in Personal Care, we obtained 

in August 2022.   

 

Alongside sustainability and innovation, digitalization is a third pillar of Azelis’ strategy for creating value. Our 

investments in innovation centers, application laboratories, e-Labs, supplier portals and customer portals are helping to 

accelerate the supply of sustainable products at a time of unprecedented supply chain disruption and rising demand for 

support with product formulations. 

 

In 2021, we made solid progress in all four priority areas of Action 2025. The proportion of senior management positions 

held by women has increased to 23.5% (vs. 21.9% in 2020). Furthermore, 55.8% of our revenue was covered with ESG-

assessed suppliers, versus our objective of 80% by 2025. By investing in renewable energy and energy efficiency, we 

reduced our carbon intensity to 3.58 tCO2 e/€mn sales (vs. 3.75 in 2020). Finally, and in line with our objective to 

adhere to high ethical standards, there were no material breaches in laws and regulations in any of the jurisdictions 

where we operate.  

 

In August 2022, we obtained the highest ESG ranking (lowest risk) in our industry from Sustainalytics, with a score of 

12.4. This places Azelis in the top 5th percentile of more than 14,500 companies and almost 180 peers rated by the firm 

worldwide. Sustainalytics’ ESG ratings evaluate a company's exposure to material industry-specific ESG risks and how 

well a company manages those risks. The assessment confirms Azelis’ strong performance across a broad range of ESG 

metrics and considers the group to be at low risk of experiencing material financial impact from ESG factors. In addition 
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to our EcoVadis® Platinum rating, the ranking from Sustainalytics reflects Azelis’ commitment and relentless efforts to 

contribute to a sustainable future. For principals and customers alike, our leadership in sustainability differentiates 

Azelis and helps them meet their own sustainability ambitions. 

 

At a time of great political and economic challenges, Azelis is ready to seize all the opportunities presented by the 

transition to a more sustainable economy. Working ever more closely with stakeholders to transform our industry, we 

will continue to set the pace in sustainability.  

 

 

Dr. Hans-Joachim Müller 

Azelis Group Chief Executive Officer 

 

 

 

Taking action together: leadership in Sustainability  

 

Sustainability is a critical part of our business model. In March 2021, Azelis launched Action 2025, a new 

sustainability strategy. Action 2025 reinforces our commitment to become the world’s leading provider of 

sustainable solutions and services for the specialty chemicals and food ingredients distribution industry. 

 

2022 has been the year where we have consolidated Action 2025 and ensured that sustainability is an integral part 

of all our business processes and a pillar of our corporate strategy. 

 

At Azelis, we play an important role in helping our suppliers and customers achieve their own sustainability 

objectives. We are continuously assessing our full portfolio to identify sustainable products and formulations that 

will enable our customers to develop more environmentally friendly products. We will continue to assess the 

sustainability protocols of our suppliers and help them develop their own sustainability practices, improve 

sustainability standards across the value chain, and enhance the reputation of the chemical industry. 

 

Risk management is a fundamental feature of the Azelis business model that strengthens our performance. Our 

Enterprise Risk Management (ERM) framework includes a global risk management approach, fully integrated with 

our strategy and operations. This approach offers a comprehensive view on effectively aligning the interests of 

our business with those of our investors and society, using a risk-based approach towards our ESG performance. 

Azelis’ robust culture of compliance and risk management is the cornerstone of our sustainability strategy.  
 

 

Action 2025, a new sustainability strategy, and our non-financial targets  

 

Action 2025, our Sustainability strategy, is based on insights gained from in-depth interviews with employees, 

principals and customers, input from Azelis business representatives, and the results of the materiality assessment. 

Our Sustainability strategy is structured around four pillars: People, Products and Innovation, Governance, and 

Environment, committing Azelis to achieving a series of ambitious targets by 2025 across all these areas. Under 

each of these commitments, Azelis has a framework to measure and monitor performance and develop action 

plans, as appropriate, to ensure continuous improvement. 

 

Azelis’ Sustainability Policy ensures that we conduct our business in a way that aligns our values and behavior with 

the expectations and needs of our stakeholders and of society in general. 

 

Furthermore, as Azelis has been a member of the United Nations Global Compact initiative since December 2016, 

Action 2025 incorporates the ten principles of the United Nations Global Compact in areas such as human rights, 

labor, environment and anti-corruption, and the principles of ISO 26000 and the Global Reporting Initiative (GRI). 
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The materiality assessment played a major part in the formation of Action 2025: we assessed the ESG risks we 

face, identifying material sustainability topics and integrating them in our strategy. 

 

The United Nations Sustainable Development Goals also form a significant reference point as we map our 

contributions and progress in Action 2025. 

 

We also set the targets for 2025 for all four pillars of our sustainability strategy, People, Products and Innovation, 

Governance and Environment, as well as for our Environment, Social and Governance (ESG) reporting based on the 

Global Reporting Initiative (GRI). We assessed our impact on the United Nations Sustainable Development Goals 

(UN SDGs) and identified the goals where we can contribute most with our business practices. In 2022 we were 

externally audited (limited assurance) on a selected number of KPIs of our Sustainability strategy. 

 

 

The four pillars of Action 2025  

 

People 

 
We are recognized as a global employer of choice in our industry.  

 

This pillar of our sustainability strategy includes the targets and KPIs for employee attraction, development and 

retention, diversity and inclusion and working conditions.  
 

Products and Innovation 

 
We are the leader in the distribution of sustainable, innovative specialty chemicals and food ingredients, that 

minimize or eliminate the use and generation of hazardous substances.  

 

Azelis offers products that help reduce the environmental impact of our customers’ businesses.  

 

Furthermore, through our membership of Together for Sustainability®, we have strong due diligence procedures 

in place which allow us to assess the corporate social responsibility (CSR) policies of our suppliers and their level 

of implementation.  
 

Governance 

 
We are fair in our business practices and compliant with all laws and regulations, embedding trust and ethics in 

the foundation of our operations.  

 

With a robust compliance framework and strong crisis management and business continuity planning in place at 

all our sites, Azelis embeds sound governance and fair business practices into the heart of its daily operations.  
 

Environment 

 
We are continually reducing the environmental impact of our operations. Under the environmental pillar of our 

sustainability strategy, we have committed to reduce our Scope 1 and Scope 2 carbon intensity as well as to work 

with our supply chain to reduce Scope 3 emissions. We will also improve our waste management system and 

decrease the waste that we generate and hence reduce pollution. To achieve our objectives, we will develop 

closer partnerships with our principals and external service providers. 
 
 

With Action 2025 we have developed a sustainability strategy that embeds sustainability in everything we do, 

including a special focus on the Products and Innovation pillar and especially on sustainable sourcing. 
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Action 2025 commits us to achieving a series of ambitious targets by 2025. We will measure our progress in all four 

pillars using KPIs and other metrics. The Action 2025 targets and KPIs are under continuous review as our ambitions 

continue to grow moving forward:  
 
 

 
 

Table 1. Action 2025 and its non-financial targets 

 

 

 

Towards integrated reporting  

 

To monitor our progress towards the ambitions of Action 2025 and the forthcoming regulatory requirements, we 

have implemented integrated reporting across the organization. Monthly and quarterly reporting on KPIs related 

to People, Products & Innovation, Governance and Environment provide us with actionable insights about the areas 

where we are improving as well as those where we need to do better. 

 

Our Chief Financial Officer sponsors the implementation of integrated reporting. We allocate all the resources 

necessary to ensure that a robust framework is in place to deliver timely, reliable and accurate data.  

 

To enhance the credibility of our sustainability reporting, and ahead of the regulatory requirements, in 2022 (FY 

2021) for two KPIs of our Sustainability strategy relating to diversity and carbon intensity, we obtained limited 

assurance from our independent auditor. In 2022 we have increased the number of KPIs in scope that will be 

audited in the beginning of 2023. 
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As a process and results-driven organization, we apply the same rigorous, transparent approach to measuring our 

sustainability performance as we do in measuring our financial performance. Having sustainability KPIs audited by 

an external body sets us up well for a robust integrated reporting process. 

 

In 2021-2022, we made significant progress across each of the four pillars of our sustainability strategy: 

 

In the People area, thanks to the extensive improvement actions put in place across the entire organization 

following the last surveys, we have already succeeded in reaching the 2025 goals for loyalty and working conditions 

and are very close to the goal for engagement. As we aim to continuously improve, in 2022 we have reviewed the 

goals and will be disclosed in our next Sustainability report 2022 (published in 2023).  

 

 
Table 2. People pillar – KPIs and targets 

 

 

At Azelis we recognize that our people are fundamental to our success. We aim to make the Azelis brand more 
visible and attractive to potential candidates and current employees by offering competitive levels of 
remuneration and benefits, excellent working conditions and rewarding development and career opportunities. 

 
Azelis is a highly diverse and international company: as we continue to grow, we are able to offer an increasing 
number of local and international career and professional growth opportunities to our employees and applicants 
alike. 
 

The purpose of our yearly performance and talent review process is to improve employee performance, 

professional skills and functional competencies, and ensure the development of all our employees. It also enables 

the early identification of potential: talents are identified and assigned to talent pools. Our goal is to reduce the 

dependency on key people by fostering and developing a sustainable talent pipeline. The performance and talent 

review process and talent pools are seamlessly linked with succession planning, as our talents will feed the 

succession plans of management roles across the whole group. 

 

At Azelis we believe that the diversity of our employees creates significant value and additional competitive 

advantage for our business. Diversity does not only mean gender diversity, but it also includes differences in 

culture, age, sexual orientation, physical impairments, work experience and many other forms of variety. 

 

We are convinced that diverse companies are better at attracting talent, have a better customer orientation, 

higher employee satisfaction and enhanced decision-making processes. Ultimately, a diverse company will also 

perform better financially. 
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One of the key principles of our Code of Conduct is our commitment to maintaining a working environment in 

which safety is upheld at all times. We continuously strive to create safe and healthy conditions for our employees, 

as well as for our stakeholders who are affected by our operations. 

 

The management of health and safety risks is addressed by local health and safety policies, which form part of 

our Responsible Care® and Responsible Distribution® management systems. These systems are in place in all 

regions. 

 

Employee Health and Safety risk assessments are conducted on a regular basis in our warehouses and 

manufacturing sites. Additionally, training in Health and Safety is provided to employees, contractors, 

subcontractors and visitors. 

 

 

 
Table 3. People pillar – our contribution to the UN SDGs 

 

In the area of Products and Innovation, we continued to identify sustainable products and formulations to create 

increased value for our customers and suppliers. We are focused on products with a minimal impact on the 

environment and that minimize or eliminate the use and generation of hazardous substances. We aim to design 
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new formulations and product stewardship practices that provide increased performance and increased value, 

while meeting the goals of protecting and enhancing human health and the environment. 

 

 
Table 4. Products and Innovation pillar – KPIs and targets 

 

 

Certified Quality Management Systems 

 
Azelis has moved globally towards ISO 9001 – the international standard that specifies requirements for a quality 
management system (QMS) – to demonstrate our ability to consistently provide products and services that meet 
customer and regulatory requirements. ISO 9001 is fully established within EMEA, and Asia-Pacific and the Americas 
are planning for a regional certified QMS by 2023. 
 
In addition, the entities that distribute certain categories of products have the necessary certifications (ISO 22000, 
Organic, Bio, Cosmos, FCA, GDP, GMP, etc.). Risk management procedures ensure that the products we are 
distributing are safe, and all external warehouses and transport companies are accredited to store these products. 
Before engaging with these companies, we perform in-depth audits of their premises. Once they are approved, 
they are all included in our internal audit plans. 
 
Sustainable sourcing  
 
We also intensified our due diligence of sustainable sourcing, supported by our membership of Together for 
Sustainability®, a joint initiative and global network of 40 chemical companies that is based on the UN Global 
Compact and Responsible Care® principles. 

 
Sustainable sourcing is embedded in our existing sourcing procedures. Sustainability is an additional parameter 
that is added to our selection of principals and suppliers, as well as our supplier onboarding processes. With the 
roll-out of TfS assessments and audits we are not only committed to evaluating our supply chain, but also to 
helping to improve the performance of our suppliers in their sustainability efforts. It is not a ‘pass or fail’ system 
but a collaborative approach which fosters the development of new partnerships. 
 
TfS is a flagship global initiative which provides worldwide support for assessing and auditing the sustainability 
performance of supply chains for chemical companies, their distributors and their suppliers. Our use of the TfS 
framework allows Azelis to measure the environmental, labor, and human rights, ethical and sustainable 
procurement performance of selected suppliers. 
 
In 2021 we continued assessing our suppliers on their sustainability policies and practices. Assessed suppliers 
covered 55.8% of our total annual 2021 revenue, excluding the revenue generated by the newly acquired entities 
in 2021. An assessed supplier is defined as a supplier that has been invited to an assessment by TfS partner 
EcoVadis® during 2021, has accepted our invitation and by the end of 2021 their scorecard has either been 
published or is under evaluation by EcoVadis®. 
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Table 5. Products and Innovation pillar – our contribution to the UN SDGs 
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Table 6. Products and Innovation pillar (continued) – our contribution to the UN SDGs 

 

 
Moving to the Governance pillar, becoming a listed company in 2021 made our commitment to high standards of 
governance more important as we took on new regulatory responsibilities. We seek to continuously strengthen our 
corporate governance practices and disclosure requirements, emphasizing transparency and promoting a culture 
of sustainable long-term value creation. 
 
Governance is one of the four pillars of Action 2025. Our ambition is always to be fair in business practices 
and compliant with all laws and regulations, embedding trust and ethics into the foundation of our operations. 
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Table 7. Governance pillar – KPIs and targets 

 
Our Code of Conduct forms the cornerstone policy of Azelis’ compliance program. Since its inception in 2010, the 
Code of Conduct has been revised and updated multiple times. The following are its main principles: 
 

• Support the principle of equal opportunity for our employees and oppose all forms of discrimination 

• Oppose any form of exploitation of workers and child labor 

• Commit to maintain a working environment where safety, dignity, respect and privacy are upheld at all 
times 

• Attach great value to our resources and ensure the protection of Azelis’ intellectual property rights and 
confidential information 

• Communicate with all our stakeholders in an open and transparent manner while considering the interest 
of the Azelis group 

• Maintain high ethical standards in dealing with our customers, principals, suppliers and governmental 
authorities 

• Respect local values, traditions and cultures in each of the countries and regions where we operate 

• Avoid entering into any situation in which our personal or financial interests may conflict with those of 
the Azelis group 

• Comply at all times with all applicable laws and regulations as well as our internal policies and procedures 
regarding the conduct of our business 

• Commit to integrating environmental best practices into all our business activities and recognize our 
obligation to reduce the impact of business activities on the environment 

 
 
In 2020 we launched the SpeakUp! Policy and SpeakUp! Line for employees and any third-party stakeholder to 
report malpractices. We will do everything it takes to maintain a culture where employees are encouraged to 
report wrongdoing without fear of victimization or retaliation. 
 
Fighting bribery with all parties associated with Azelis is an integral part of our sustainability strategy. In 2015, 
we launched an anti-bribery and fraud prevention policy. Within the framework of the Code of Conduct, the anti-
bribery and fraud prevention policy is specifically dedicated to combatting and preventing any form of bribery or 
fraud associated with Azelis’ business. As Azelis has developed an increased global presence in recent years in 
countries which are particularly vulnerable to corruption and bribery, this policy has become even more important. 
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Table 8. Governance pillar – our contribution to the UN SDGs 

 

 
In the domain of Environment, our strategy for minimizing our carbon emissions is based on reducing energy 
consumption by implementing energy efficiency measures, replacing conventional electricity consumption with 
renewable energy, and engaging with our business partners and suppliers to tackle Scope 3 emissions.  
 
We will also make strategic use of carbon offsets to balance and compensate for our residual greenhouse gas 
emissions.  
 
In 2021, we made major progress in increasing our use of renewable energy, with a material impact on our 
emissions. In 2022 we will continue to move away from carbon-intensive energy and increase our consumption of 
low carbon energy sources. 
 
As part of our mission to create sustainable and shared value, we are working with our supply chain and other 
partners to reduce Scope 3 emissions and support environmental best practices across the specialty chemicals 
sector. 

 

 
Table 9. Environment pillar – KPIs and targets 

 

Waste management and the prevention of pollution are key priorities of our sustainability strategy. They form the 
second improvement area of the environmental pillar of Action 2025. At Azelis we are striving to reduce the 
amount of waste that we generate in our operations. We believe that the best way to deal with pollution is to 
prevent it from being created in the first place. 
 
To preserve the environment and minimize waste, we believe in finding new efficiencies, in doing things smarter, 
and in valuing natural resources. For example, as pressure mounts on global water resources, we closely monitor 
the use of water in our offices, laboratories and other sites. 
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Responsible Care® and Responsible Distribution® 
 

Azelis has long been committed to Responsible Care® and Responsible Distribution® programs, which are voluntary 

initiatives from the chemical industry for the continuous improvement of health, safety and environment standards 

and are a key part of its regulatory compliance for its sites and businesses. Specifically, as member companies of 

the different national associations, Azelis entities are subject to mandatory verification (either by the staff of the 

national association itself or by a third party) of its health, safety and environment performance and continuous 

improvement in every phase of chemical storage, handling, transportation and disposal. 

 

In Europe, the vast majority of Azelis entities are Responsible Care® certified via their national association or 

through the European Association of Chemical Distributors (FECC). Similarly, Azelis entities in the Americas are 

subject to mandatory third-party verification as members of the National Association of Chemical Distributors in 

the United States and the Canadian Association of Chemical Distributors. In Asia-Pacific, Azelis is developing its 

Responsible Care® membership in the countries where a national association of chemical distributors exists (e.g., 

Malaysia). 

 

 
Table 10. Environmental accidents – KPIs and targets 
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Table 11. Environment pillar – our contribution to the UN SDGs 
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In 2021, in recognition of all our sustainability efforts, EcoVadis® awarded Azelis its Platinum rating, a fantastic 

result which places us in the top 1% of the more than 75,000 companies assessed by EcoVadis®.  

 

The achievements of 2021 put us in a strong position to make further progress in the future. As our industry adopts 

ever more demanding targets for sustainability, and as the expectations of our stakeholders increase, we will 

continue to challenge ourselves to do better. Action 2025 will inspire us to new achievements and new ambitions.  

 

Azelis obtained #1 ESG industry ranking from Sustainalytics in 2022, among a peer list of 178 international traders 

and distributors, with a score of 12.4 (lowest risk). This places Azelis in the top 5th percentile of more than 14,500 

companies rated by the firm worldwide. Sustainalytics ESG ratings evaluate a company's exposure to material 

industry specific ESG risks and how well a company manages those risks and considers the group to be at low risk 

of experiencing material financial impact from ESG factors.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Read more on Azelis’ sustainability program and how our sustainability efforts are put into practice in the 2021 

sustainability report: https://www.azelis.com/en/sustdownloadsandcontacts  

 

 

About Azelis 
Azelis is a leading global innovation service provider in the specialty chemicals and food ingredients industry present in 57 
countries across the globe with + 3,000 employees. Our knowledgeable teams of industry, market and technical experts are 
each dedicated to a specific market within Life Sciences and Industrial Chemicals. We offer a lateral value chain of 
complementary products to more than +51,000 customers, supported by +2,300 principal relationships, creating a turnover of 
€2.8 billion (2021). Azelis Group NV is listed on Euronext Brussels under ticker AZE.  
 
Across our extensive network of more than 60 application laboratories, our award-winning staff help develop formulations and 
provide technical guidance throughout the customers’ product development process. We combine a global market reach with 
a local footprint to offer a reliable, integrated and unique digital service to local customers and attractive business 
opportunities to principals. EcoVadis Platinum rated, Azelis is a leader in sustainability. We believe in building and nurturing 
solid, honest and transparent relationships with our people and partners.   

 

Impact through ideas. Innovation through formulation. 

 

www.azelis.com 

http://www.azelis.com/

